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~27,000 Apartment Units Successfully Managed and Counting

Strategic Asset Management | Operational Excellence | Investment Maximization

>~
Asset Performance

Data-driven operational
strategies designed to
maximize Net Operating
Income (NOI).

P

Capital Planning

Comprehensive oversight
of property renovations
and high-impact value-add
programs.

B
Institutional
Reporting

Transparent, precise
financial accounting and
market analysis for
stakeholders.

08s
Market Positioning

Localized intelligence used
toidentify trends and
investment opportunities.




Executive Profile

ParaWest Management is a premier, full-service multifamily management firm
specializing in the maximization of apartment investment performance. We bridge
the gap between institutional-grade management and entrepreneurial agility,
delivering tailored strategies that optimize property operations, enhance resident
retention, and drive superior risk-adjusted returns for our partners.

Core Competencies

* Asset Performance Optimization: implementing data-driven
operational strategies to increase Net Operating Income (NOI).

* Strategic Capital Planning: comprehensive oversight of property
renovations and high-impact value-add programs.

* Institutional-Grade Reporting: transparent, precise financial
accounting and market analysis.

* Market Positioning: localized expertise used to navigate competitive
landscapes and secure high-quality residents.

REPRESENTATIVE TRACK RECORD

KEY PERFORMANCE
ASSET CATEGORY STRATEGY IMPLEMTED
INDICATORS

Value-Add Acquisitions Full interior/gxterior renovation Substantial Yield growth a.nd

and rebranding. market-leading rent premiums.

re Technology-driven leasing and Optimized expense ratios and

Stabilized Core cost-efficiency audits. stabilized 95%+ occupancy.

Aggressive management Rapid stabilization and
Distressed Turnaround intervention and deferred significant increase in value.

maintenance remediation.




ParaWest Management Team

As a team, ParaWest Partners and Executives have the kind of broad-range and complimentary
experience that enables them to succeed in achieving Apartment Owners' Goals in Value-Added
Upside, Bottom-line Performance, Day to Day Operations, and Long-Term Asset Appreciation.

ParaWest’s Principals have more than 100 years collective experience in Apartment Management and
Investments, and its key personnel have been with ParaWest for an average of 14 years. This level of
experience and stability contributes to exemplary operating performance for managed properties and
is the reason ParaWest has been labeled “Best in Class” by clients and investors.

ParaWest Partners

Michael Salkeld, Co-Founder & Partner

Michael co-founded ParaWest in 2003, overseeing all areas of Financial and
Investment Management and Reporting. His 40+ year career in the Apartment
Investment Industry has spanned development, acquisitions, dispositions,
property management, asset management, syndication, and financing. Michael’s
four-decade career has contributed to his reputation as being one of the most
knowledgeable professionals in the apartment industry.

Delane Salkeld, Co-Founder & Partner

Delane co-founded ParaWest in 2003, developing and overseeing all Property
Management and Personnel Systems as well as Property Operations. Over the
past 23 years, she has personally and professionally mentored many of the
company’s key executives and partners and continues in that capacity. As a
Certified Property Manager (CPM®) with four decades experience, Delane’s
management, communication and personnel-development skills are unmatched
in the apartment management community.

Kimberly Graham, Managing Partner - Operations

Kimberly Graham joined ParaWest Management in 2003 and assumed oversight
of ParaWest’s Texas office in 2008 having professionally managed multi-family
properties for over 25 years. Kimberly has been involved in all realms of fee
management including, but not limited to repositioning assets for maximum
value, implementations and execution of crime free programs, resident retention,
as well as property acquisitions and take over. Her strategic leadership style has
allowed for her to build a tenured team that works cohesively to achieve client
goals.

Chris LaRue, Managing Partner

With a 20-year tenure at ParaWest, Chris brings deep institutional knowledge and
a proven track record to the firm’s operational and redevelopment efforts. He has
overseen large-scale renovations exceeding $4 million and spearheaded value-
add improvements across 60+ properties, totaling 12,000 units and $70 million in
capital projects. As a key member of the senior management team, Chris plays an
integral role in acquisitions, financing, and market research.




Core Markets

Since inception in 2003, ParaWest has strategically grown to include three of the most
dynamic and opportunistic apartment markets in the United States; Phoenix Arizona,
Dallas Texas and Houston Texas, as well as tertiary markets including Tulsa Oklahoma
and Memphis Tennessee.

Headquartered in Scottsdale, Arizona, ParaWest currently operates a Portfolio totaling
more than 6,000 apartments with a Total Value exceeding $600,000,000 through its

offices in Scottsdale and Houston.

ParaWest has successfully operated over 27,000 assets and counting.

Midland



Summary of Services Offered

Service Category Core Offerings

Full-Service Property Management: ¢ Full-Service Property Management
* Institutional-Grad Accounting Services

* Asset Management Services

Acquisition | Underwriting | Due * Underwriting and Due Diligence Assistance

Diligence Consulting: * Market Analysis
e Full Unit Walks and Lease Audit

* Renovation Recommendations and budgeting
* Exterior Property Inspections
* Rent Comparable Analysis

Disposition Consulting: * Property valuation and analysis
* Strategic recommendations on exit strategy and
timing.

* Assist in obtaining BOV’s and assist in due
diligence material preparation.

Affordable Housing Management * LIHTC and Tax-Exempt Bond Financing
Services: Compliance administration and Management.

* LURA Compliance administration and
Management.

* Local Resident Service Programs Development
and Implementation in collaboration with local
area service providers.

*Additional Consultation and Services Offered upon request including receivership
and foreclosure asset and operational management.

ParaWest Phoenix Office ParaWest Houston Office
7975 N. Hayden Road, Suite D263 3300 South Gesnner Road, Suite 257
Scottsdale, AZ 85258 Houston, TX 77063
Phone (480) 998-0601 Phone (713) 974-0842
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